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Location: 
India 
 
Project: 
NKC ERP 
 
Industry: 
Construction  

 
Technologies / Platform: 

 PHP/Java/Android/iOS 
 
Business Benefits: 

Customer / Consumer 
 Improved Productivity 
 Decreased costs 
 Transparency 
 Early Delay detection 
 Built in Business  

intelligence 
 
 
 

 

 

 

 

 

 

  

Client 
NKC Projects, India 
 

Business Needs 
To create a custom ERP to aid the client in centralizing all business processes in one 
software. The following modules are a part of the ERP 

1. Planning & Control 
2. Inventory & Purchase 
3. Plant & Machinery 
4. Accounting & Finance 
5. Human Resources 
6. Sales & Marketing 

Rapidsoft’s Role. 
Development of complete web application and supporting iOS and Android mobile 
applications from scratch with backend using Cake PHP 
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Solution Overview  

1. Planning & Control 
• Project creation  
• Project structure & scheduling  
• Project budgeting  
• Resource & manpower allocation  
• Material addition 
• Mixed design 
• Add bill of quantity 
• Project financial control 
• Generate projected LMPS  
• Generate projected P&L statement 
• Daily project reporting 
• LMPS approval 

2. Human Resources 
• Personnel administration  
• Recruitment, appraisals & training  
• Maintains data of all the employees  
• Electronic leaves management  
• Handles all allowances & deductions  
• Generation of pay slips  
• TDS calculation & generation of forms 
• Automatic effect to accounts 
• Letter generation to bank, candidates, 

employees etc. 
• Administrative expenses booking  
• Linking with attendance system 
• Plugin job portal in Company website.  

3. Sales and Marketing 
• Marketing campaigns 
• Bid/Inquiry management 
• Quotation for tender bid 
• Improved client records 
• Sales order management 
• T & M billing 
• Targeted follow-ups - better conversion 
• Milestone billing 
• Release orders for billing 
• Customer invoice management 
• Better broker management 
• Better management directions - analytical data available  

4. Plant & Machinery 
• Maintenance planning 
• Operational maintenance 
• Preventive maintenance 
• Breakdown 
• Refurbishment  
• Live tracking of moving assets 
• IOT integration 
• Performance monitoring of assets 
• Fuel consumption monitoring 
• Real time alerts  
• Chainage geo-fencing  
• Expense tracking for assets 

5. Finance & Accounting 
• General ledger & org structure  
• Account payable  
• Account receivable  
• Automatic TDS, service tax calculation, deduction & eTDS  
• Asset accounting  
• Drill down features for browsing balance sheet, P&L, ledgers  
• Built in Budget Monitoring System 
• Cash Flow Reports  
• Browsing across the Financial Years  
• Monthly Locking of Financial Year  
• Built in Audit Features & Audit Trails  
• Generation of Schedule, Balance Sheet, P&L, Cash flow & 

schedules  

6. Inventory & Purchase 
• Add and allocate users to site  
• Material addition & submission for approval 
• Stock handling 
• Add requisitions  
• Configurable approval levels with integrated 

workflow engine  
• Material issuing, gate pass & return stock 
• Vendor & PO management 
• Service procurement 
• Material receipt note from PO 
• Quotation from vendor comparison 
• Reporting 

 


